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OFor a greater
The positive sentiments regarding
the work of VCA were significantly
expressed across all workshop
groups - Volunteer Centre Angus is a
leader in its field.

Pennie Taylor
(Independent report on volunteering and
voluntary sector conferences)
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Chairpersons Report

There is so much to
celebrate about the work of

Volunteer Centre  Angus
(VCA). We know VCA is one

of the most progressive and
innovative Volunteer Centres

in Scotland and our work is
also recognised
in its fieldo
nationally.

This report reflects
partnership working which
has changed the
volunteering landscape here
in Angus. By working in
Partnership there are many
examples of innovative and
unique practice which are

exclusive to Angus,
including:
f Beyond the Trolley

Service report on
volunteering and health
has had significant impact
in the development of
volunteering in health in

Scotland, England and
Wales.

i The recently opened
Praxis community

volunteering Life  Skills
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Centre is very much in
the focus of other local

authority areas and
Volunteer Centres
throughout Scotland.

1 The student Volunteering
project led by Angus
College is leading the way
on the national pursuit of
student volunteering.

1 Our partnership with
Tayside Fire and Rescue
extends the range of fire
safety provision for
marginalised and
disadvantaged
communities

1 Our partnership working
with  Education will
introduce an additional

2000 upils into
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significantly change the
culture of participation
and citizenship now and
in years to come.

The coproduction approach
to developing the Kirrie
Friday Nite project in
partnership  with  Tayside
Police, Tayside Fire and
Rescue, local business
community and volunteers.

VCA is very much a forward
thinking, democratic and
innovative organisation,
committed to positive
change. The composition of
our staff team reflects the
community we serve and |
am inspired by the
contribution made by the
younger members of our
staff. Half of our staff are

indeed under 23. As
chairperson | am grateful for
the support and efforts of
our staff team, my board
members and our volunteers
who help deliver services on
behalf of VCA.

This year has been the most
excellent year for Volunteer
Centre Angus and we are
confident of continuing to
grow the levels of
volunteering and to continue
to make significant impact
on the volunteer landscape.
We look forward to working
with our respected
colleagues in Angus
Association of  Voluntary
Organisations (AAVO)
through our new Futures
Group arrangements, and
together we will work hard to
ensure continued success
through volunteering.
equalites and a stronger
third sector.

We are also committed to
positive changes for all
people and communities in
Angus which we will deliver
through partnership working
as expressed in the Angus
Single Outcome Agreement.
VCA Board is committed to
sustaining a positive
momentum on volunteering,
and as a democratic
organisation, committed to
positive change. We will
always do what 6s
people of Angus. We will
achieve this through
developing intelligence of the
landscape and issues
relevant to people,
organisations and
communities.

Iverene Bromfield

Chairperson



Managers Report

Why volunteering and
coproduction matters

It is difficult to describe the
extent of the work of VCA,
our partners and
volunteering in an Annual
Report as there is so much.
A lot of this work is about

humanity, equality,
empowerment and  social
change, which when

described in text, loses its
richness.

| believe much of the work
of VCA is unique, it is based
on <co
have clients, we have
contributors, we engage in
partnerships of equality and

I firmly believe that our
biggest contribution to
Angus since 2002 is that we
have changed the
volunteering landscape and
provided 1000s of people
with opportunities they may
not have had.

In these difficult times of
cuts in public spending,
recession, globalisation and
political uncertainty,
volunteering and co
production is now more
important than ever.

Consequently, | feel modern
approaches to service
delivery need to be factored
around the concept of

Coproduction. Coproduction
is much more than agencies
and services working
together. Coproduction
engages people and
communities as equal
partners  in a  shared
responsibility agenda,
nurturing and  improving

- For a greater tomorrow

production

better health, safer
communities, better learning

opportunities and  higher
levels of associational life.
Essentially, coproduction
empowers communities to
care instead of accelerating
the growth of costly service

dependency cultures which
we have seen over the last
decade and more. The new
economic arguments
favouring Co production are

fairly robust.
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We know that despite the
years of increased public
spending, and resourcing of
partnership working, health
inequalities in the UK are
worse than those in more
equal societies, this means
that there has to be a
different way which
engenders a new approach
to community action and
citizen responsibility.

| believe the issue of health

inequalities is one of the
most critical concerns that
we face as a society. We
face a new world order
where parents outlive their

children, soaring levels of
alcohol and substance
misuse, obesity increases in
oral cancers and a significant
rise in sexually transmitted

diseases. We also face other
social challenges emanating
from individualism and
growth of a consumer
orientated society.

Moving Forward

At VCA we are committed to
working with our colleagues
at Angus Association of
Voluntary Organisations to
strengthen the Third Sector.

You will read from this
annual report many
examples of our work, it is
making a difference.
Participant and stakeholder
feedback validates this.

Feedback on
achieved over the last year
validates the positive
changes that volunteering
brings.

Our work is about changing
social cultures in years to
come including involving all
pupils from P5 onwards in

positive volunteering
experiences  which  they
design and learn from

themselves. This and other
efforts which VCA and its
partners are involved in
today wil |l
tomorr owd.

Gary Malone
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Volunteering for a more prosperous and Fairer Angus

Thanks to many contributions including the Fairer Scotland

Fund, The Business Community and also our working
partnership with other agencies the Volunteer Centre and

its partners have made significant achievements in this

area of work.

One example of this could be the development of the Praxis Life Skills Centre. Praxis (Greek
word for thought and action) was developed by volunteers as a sustainable organisation to
succeed the Volunteer Academy and will be developed as one of the most significant social
enterprise initiatives in Angus. Praxis works on the basis of all people have a skill or a talent
that they can teach another person. Praxis is especially relevant in helping people into further
and higher education, improved health and into employment and there are many experiences
of where this has been very successful.

VCA works as part of the Towards Employment team where volunteering plays an important
role in helping people back to work. This partnership work has significantly exceeded its
targets, as below;

Category Target 09/10 Actual delivery
09/10

Registered clients 400 441

Entering full time work 30 65

Entering part time work 35 47

Entering self employment 5 8

Entering training 50 65

Entering volunteering 21 151

Sustain activity 50 84

Source :Angus Council Economic development department

The Get U To Work Grant which is also funded by the Fairer
Scotland Fund has assisted 27 people back into work.

ﬂ/olunteers Feedback \ Feedback for other agencies

\\ (Ronnie, Volunteer) /

AfThe best thing | hla v ¢ AYoung Peopl es h
done is join the volunteer workers based in VCA work

academy after years of not closely with the VCA staff

having a job | now have team we have seen major

one.... this is down to the improvement in young

support and encouragement peopl eds |lives when
of the Volunteer Centre the involved in  volunteering.

support | got was fantastic it Their confidence grows and

raised my confidence and | they get great support

got a reference  which leading to other positive

secured me the job | would destinations such as
encourage other people to go

there.. i (Young Peoples Health workers)
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